Minutes of the Second Retreat

The Quay County Maternal Child and Community Health Council

Held on June 2, 2003 at the Holiday Inn

Attendance:  

Mary Ann Dominguez, Sherri Lopez, Donald Best, Nathan Wallace, Teresa Stephenson, Edward Perea,  Mary Mayfield, Diana Chavez, Julie Sursa, Maria Rodriguez, Gene Black, Phil Teakell, Travis Nelson, Edna Clary, George Arguello, Gloria Lopez, Jessie Robinson, Brenda Bishop, Dee Reed.  Staff:  Alida Brown, Sue Best, Jay Nemrow.  Guest:  Carolyn Thompson.

Objectives:

· Review and celebrate the Council’s activities and accomplishments over the past year.

· Identify areas of focus for next year, based upon opportunities and needs.

· Set goals and identify measures of success.

· Determine next steps toward implementation.

Introduction to the Day

Welcome (by Jessie)

Introduction to today’s process (by Carolyn)

The “What?  So What?  Now What?” Process:

What have we accomplished?

So what opportunities and needs do we have before us?

Now what will we do about it?

Focus on “What?”

Review of Activities and accomplishments of the past year (by Jessie)

#1:  Substance Abuse

· Committee:  defined the problem and varied and excellent participation

· Aim: Reduce Substance Use in Children under 18 years

· Excellent Coaches

· Improved Communications between agencies

· Identified gaps and needs

· ASAP:  Strengthening Families, Zero Gravity

· DWI Program
#2:  Teen Pregnancy

· Committee

· GRADS

· Early Head Start

· Tucumcari Schools

· Young Parent Seminars

· Teleconferences

· Families First

· Prenatal Classes w/ hospital

· W. I. C.

· Education w/ Mesalands

#3:  Family Violence

· School Health Partnership

· Car Seat Program

· Partnership w/ Clovis Safekids Coalition

· ASAP:  Zero Gravity, Strengthening Families Program

· DWI Program

· Activities driven from religious communities:  marriage enrichment, scouting, youth groups.

· Parent workshops in Head Start

· Home visiting programs:  Families First, Head Start, FIT, Early Intervention.
#4:  Health Care Access

· Quay Co. Family Health Center

· School Health Partnership

· Senior Wellness Day

· 8-county alcohol treatment initiative

· CATALYST for health care changes

· Diabetic information

· Medicaid Access

· Blood Pressure Clinic and referrals

· Expanded behavioral services 

#5: Childhood Obesity
· Diabetes prevention workshops for young families and seniors

· Video conferences

· Local school lunch committee

· State-wide nutrition/fitness (AFAH)

· School Health Partnership – nutrition ed.

· School Breakfast expansion work into middle school.

· Special Olympics
#6:  Childcare
· Two Childhood Skills Workshops

· Early Head Start/All-Day Head Start

· Continuing Work w/ ENMU Childcare TTAP

· Work with Logan and San Jon Preschools

#7:  Immunizations
· Childfinds

· Outreach clinics

· Collaboration between Head Starts, preschools, schools, and agencies
#8:  Suicide

· School Health Partnership

· Parallel activites with:

· Substance Abuse

· Teen Pregnancy

· Family Violence

Council Work:
· CISS process in two committees

· Two retreats

· Plan and Profile presentation to community boards

· Continuation of MCH and IHI contracts for FY04

· Public Health Assessment

· Youth Power Conference

· Sponsored trainings

· Sent members to ATOD and other conferences

· Two new grantwriters

· Membership:  New members:  George, Nathan, Edna, Alan, Doris, Francisca, Diane.  New Community Members:  Tim, Don.

· Connection with DECA at THS

· Senior Olympic Committee connection

· “Lightening up” activities in our meetings

· Website:  Good, quality format, Spanish/English translation, Clinic information.

· Resources published and distributed

· Quilt in the making!

Review of member survey (by Alida)

(This was handed out at the meeting to everyone, so it is not included here.)

Focus on “So What?”

Overview of some state-level areas of attention and opportunity (by Carolyn)

Secretary Hight at Human Services Department:

· Break down walls between departments.

· They need to bring their “traveling show’ to Tucumcari

Immunizations:

· “Every Child by 2” – national effort

· This is an issue of missed opportunities

· There used to be 7 immunizations; now there are 17!

· Many people have no primary care provider.  They use ER or urgent care center.

· When a child is sick, immunizations don’t come up in the coversation.

· Pain for kids – Multiple shots.

Electronic Records are coming at the state level

Homeland Security & dynamic funds

How can these funds be leveraged to improve our community?

Who are the grant seekers?  We have grant writers, but who is looking for the grants to write?

HepC – Substance Abuse connection

Infectious Disease Bureau is looking for two pilot sites.

Domestic Violence – Injury Prevention Connection

Phil – Joining with Clovis/Portales to increase access to federal funds.

Brenda – Statewide collaboration between Extension, DOH, and others on obesity.

Diane – Stone Soup Collaborative grants – 2nd round in August

Don – Guadalupe, Quay, DeBaca, Harding Counties collaboration for Emergency planning.

Focus on “Now What?” (Carolyn & the group)

Through a interrelationship diagraph, we began identifying our priorities for FY2004, split into three “affinity groups,” and began looking for leverage points in each group.  (The products of this work are attached.)

Closure of the Day and Moving Outward and Onward (Carolyn & the group)

Carolyn asked us to continue the work we had begun here and let her know about what comes of it.  Each “affinity group” chose to meet during the summer and it was decided that the general Council would not meet again until August or September.

